MINUTES
CITY OF BRACKETTVILLE
REGULAR COUNCIL MEETING
May 12, 2026
CITY ANNEX, 1459 WEST HWY 90
6:00 P.M.

. Invocation led by Councilman Jesus Zamora
. Pledge of Allegiance led by Mayor Mike Agurrie

. Call of Order by Mayor Mike Agurrie.

. Roll Call and Establishment of Quorum

Councilman Place 1 Refugio Martienz present
Councilman Place 2 Steven Lawrence absent
Councilman Place 3 Jesus Zamora present
Councilwoman Place 4 Fransica Hernandez present
Councilman Place 5 Isauro Rivas present.

Also

City Secretary Michael Ford

City Administrator Brigitte Villa

. Citizens Recognition and Communication
Albert Flores addressed the council about interest in vacated council seat.

CANVASSING OF ELECTION

. Canvassing of City General Election held on May 2, 2026. Canvassing
Canvassing results open and read by Mayor Mike Agguire.

Tony Zamora for mayor— 149

Israel De Hoyos for place 2 — 143

Francisca Garza Hernandez for place 4 — 144

Robert R.C. Franklin for place 4 — 64

Isaura Rivas for place 5— 154

. Consideration and possible approval of Resolution 2026-2-05 CC accepting the
canvass of the above stated election. Motion to approve by Councilman Jesus
Zamora, Second by Councilwoman Fransica Hernadez. All in Favor motion
passes.



8. Oath of Office for elected Mayor Jesus Zamora. Sworn in by Justice of the
Peace Judge Narce Villarreal

9. Oath of Office for elected Alderperson for Place 2 Israel Dehoyos. Sworn in by
Justice of the Peace Judge Narce Villarreal

10. Oath of Office for elected Alderperson for Place 4 Fransica Hernandez. Sworn in
by Justice of the Peace Judge Narce Villarreal

11.Oath of Office for elected Alderperson for Place 5 Isauro Rivas. Sworn in by
Justice of the Peace Judge Narce Villarreal

12.Election of Mayor Pro-Tem. Motion by Council woman Fransica Hernandez to
nominate Councilman Place 1 Refugio Martiez and Mayor Pro Tem. Second
by Councilman Isauro Rivas. All in favor. Motion passes.

RECOGNITION

13.Recognition of outgoing Mayor Miguel “Mike” Aguirre.

14.Recognition of Ethan Jackson for Advancing to State-Level Tennis Competition.
MINUTES

15.Consideration and possible approval of minutes for April 14, 2026 regular council
meeting. See attached report. Motion to approve minutes with corrections by
Councilwoman Fransica Hernandez. Second by Councilman Isauro Rivas.
All in favor. Motion passes

16. Consideration and possible approval of minutes for April 23, 2026 special council
meeting. See attached report. Motion to approve minutes with corrections by
Councilwoman Fransica Hernandez. Second by Councilman Isauro Rivas.
All in favor. Motion passes

MONTHLY REPORTS:

17.Consideration and discussion of the monthly report presented by Animal Control
Damian Villareal

a. Monthly Report for April 2026.
See attached report.



18.Consideration and discussion of the monthly report presented by the Operations
Supervisor Michael Falcon regarding work performed and pending projects in the
city public works department.

a. Monthly Report for April 2026.
See attached report
19. Consideration and discussion of the monthly report presented by City
Administrator Brigette Villa regarding City business.

a. Monthly Report for April 2026
See attached report

20.Consider and discussion of monthly report presented by City Grant Writers. No
report for this month.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

21.Consideration and possible action pursuant to Texas Local Government Code
Section
22.101 regarding the current vacancy for City Council Place 3. Motion to move
to executive session by Councilwoman Fransica Hernandez, Second by
Councilman Isauro Rivas. All in favor. Motion made by Councilman Isauro
Rivas to nominate Mario Martinez to fill vacancy for City Council Place 3.
Second by Councilwoman Fransica Hernandez. 3 in favor, 1 opposed,
Motion passes.

22.Deliberate and consider action regarding the renewal of health insurance benefits
for City employees. Motion made to discuss at a workshop followed by a
special meeting by Councilwoman Fransica Hernadez. Second by
Councilman Refugio Martiez. All in favor Motion passes.

23.Deliberate and consider action on Resolution # 2026-05-05 WC adopting the City
of Brackettville Water Conservation Plan. Motion to approve by. Councilwoman
Fransica Hernandez. Second by Councilman Isauro Rivas. All in favor
motion passes.

24 . Deliberate and consider action on Ordinance # 2026-05-05 AC amending the City's
Animal Control Ordinance to amend sections regarding the impoundment,
neutering and spaying of cats and animal waste, noxious odors, and unsanitary
conditions. Motion made to move to executive session by Councilwoman
Fransica Hernandez. Second by Councilman Isauro Rivas. All in favor.
Motion passes. No action.



25.Deliberate and consider action regarding the issuance of delinquent registration
tag billing reminders. Motion made to approve the end of delinquent reminders
by Councilwoman Fransica Hernandez, Second by Councilman Refugio
Martnez. All in favor. Motion passes.

26.Deliberate and consider action on previous utility charges to 7-Eleven, Inc.,
including possible repayment agreement. Motion made by Councilwoman
Fransica Herndez to executive session. Second by Refugio Martiez. All in
favor. Motion passes. No action.

EXECUTIVE SESSION Start 7:15 pm End. 8:09 pm.

27.Executive session pursuant to Section 551.071 and 551.074, Chapter 551, of
the Texas Government Code: consultation with Attorney and consideration of
personnel matters —3 Month evaluation of Maintenance Employee Catherine
Herman job performance; possible action in open session regarding same,
which may include salary and job description adjustments. Motion made by
Councilwoman, Fransica Hernandez. Second by Councilman Isauro Rivas.
All in favor. Motion passes.

ADJOURNMENT:

28.Adjourn. Motion to adjourn by Fransica Hernadez, Second by Councilman
Refugio Martinez. All in favor. Motion passes.

Approved , and passed on

Attest:

Jesus Zamora Mike Ford
Mayor City Secretary



